Virginia Information Technologies Agency

ViAW

AGENDA
Thursday, Dec. 2, 2010
9 a.m. -noon

Commonwealth Enterprise Solutions Center
Multipurpose Rooms 1222-23
11751 Meadowyville Lane, Chester, VA 23831
Conference # (866) 842-5779 Pass code: 8044166083

¢ Welcome and Update from the CIO -- Sam Nixon
o Introduction of Judy Marchand Hampton, Director, Customer Service
and Project Management Organization (CSPMO)
Enterprise Solutions and Governance (ESG) Directorate
Information Technology Advisory Council
Agilysys Update
Other Topics
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e Progress Report on Operational Improvement Initiatives — Brian Snodgrass,
Northrop Grumman

e Break

e “Keeping the Bad Guys Out - Security Successes” — Michael Watson, VITA,
and Trey Stevens, Northrop Grumman

e Enterprise Hosted Archiving Solution -- Demetrias Rodgers, Northrop
Grumman

e Government Project Management Local Interest Group - Nellie Romero,
VITA

e Roundtable

Upcoming 2011 Meetings (Locations TBA)

e AITR Meeting - Feb. 9, April 13, June 8, Aug. 10, Oct. 12 and Dec. 14
e CIO Council Meeting — March 9, May 11, July 13, Sept. 14 and Nov. 9



